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• Scope

• DLA Disposition Locations

• Product Pools

• DLA Disposition Services Outcomes

• DORRA… Alternative Development

• Contract Structures

• Discussion

• Next Steps
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Scrap Type A/B Scrap MUT DEMIL DEMAN ADPE PM

Ferrous X X X X X

Non‐
Ferrous

X X X X X

Fired Brass X

Precious
Metals

X X X

Fine 
Precious 
Metals

X

A&D X X X X X X

Certificates COD C/V C/V C/V/COD COD N/A

Product Pools

• Each Column is a property pool that is handled uniquely in Disposition Services
• Each Product pool has similar scrap characteristics
• Currently All Scrap requires Certificate of Destruction (COD) or Certification that it 

has been properly destroyed.
• A&D is associated with all product pools… Plastic, rubber, wood…



Scrap Recycling Outcomes

• Be Auditable

• Maintain Property Assurance Requirements… Nothing gets out that 
shouldn’t

• Decrease Cost of Disposal

• Improve Net Revenue

• Maintain or decrease Labor Oversight Requirements

• Minimize Waste Stream
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Alternative Development

• Alternative 1 / Status Quo - Maintain the DLA Disposition Services 
Scrap Sales Program in its current state

• Alternative 2 – Current Scrap Sales Structure with X % Gross 
Revenue Distribution to DLA Disposition Services after inventory is 
re-sold.

• Alternative 3 – Organic DLA Disposition Services Operated and 
Managed Scrap Sales Program  

• Alternative 4 – “End Point Recycler” Based Scrap Management 
Program
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DORRA (DLA Operations Research and Resource Analysis) provided some 
rough order Magnitude BCA on the contract structure that would be in 
the DLA Disposition Services best interest given our requirements



DORRA’s Recommendation
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 DORRAs Analysis indicated a recycler would provide the highest level of 
return for Scrap Inventory and Capability

 However, DORRA recommended a blended Sales Strategy in moving 
forward to provide a two year test… dividing the country with Broker Sales 
and Recycling sales contracts. 
 DORRA recommends approval of Alternative 4 - “End Point Recycler” Based Scrap 

Management Program and Alternative 2  - Current Scrap Sales Structure with an 
estimated 65% Gross Revenue Distribution to DLA Disposition Services.

• “…It is however understood that because of the scope and breadth of the current scrap 
sales program and the understanding that this BCA is presented as a Rough Order of 
Magnitude, there may be some apprehension to change…”

• Alternative 2 does satisfy the goals of the DLA Disposition Services Scrap Sales 
Program but with a reduced increase in Revenue Potential.



Summary Scrap Data
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FY 14 FY 13 # of sites 80%
Mid Am 199,430,367  120,567,876  35 11
West 88,173,094  85,479,442  23 7
East 100,578,924  65,320,582  22 10
Pac 9,725,889  7,789,016  2 50/50
Total 397,908,274  279,156,916 

FY 10 FY 11 FY 12 FY13 FY 14

$18.87 $26.66 $25.67 $25.05 $21.09

DLA DS Scrap Revenue



Proposal Scrap/Mut
• National/Regional Recycling Contract for Demil A/B/Q/MUT scrap 

product pool
• Contractor Removals
• Envision bi-coastal DEMAN-like location requirements for MUT 

Scrap
• Minimal FTE impact
• Option to incorporate Demil

• Require Certificates of Destruction
• Require Mutilation waivers
• Migrate dedicated site FTE’s to Sales

• Concerns…
• Moving/adding FTE’s as needed
• Industry ability to remove/execute on National Scale… Alaska, 

Hawaii, and Guam
• Low Density Scrap locations
• Recycling non-Metals
• Asset Visibility… Billing/Payments 9



Discussion…

Questions?
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Summary Electronic/ Deman
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Electronic and DEMAN
FY 14 FY 13

Mid Am 8,637,729 8,372,564
West 6,596,569 6,276,593
East 12,128,817 8,556,496
Pac 781,517 1,231,154
Total 28,144,632  24,436,807 



Proposal ADPE/DEMAN 
• National/Regional Recycling Contract for DEMAN/ADPE product pool

• Buyer Remove
• Envision bi-coastal DEMAN-like location requirements

• Minimal FTE impact
• E-Steward/RR required certification
• Erase/clear all memory

• Concerns…
• Moving/adding FTE’s as needed
• Industry ability to remove/execute on National Scale… Alaska, 

Hawaii, and Guam
• Low Density Scrap locations may require more robust solutions
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Discussion…

Questions?
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Next Steps

• Developing Request for Technical Proposals  

• Developing Invitation for Bid
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Oct 2014: Industry Day

Nov 2014: Draft IFB/RFTP

Jan 2015: RFTP Due

Mar 2015: Auction

Jun 2015: Contract Start



Neil.Watters@DLA.mil
269-961-5705
Sales Contracting Officer       

Leonard.Clyde@DLA.Mil
269-961-4858
Sales Contracting Officer

Jennifer.ganka@DLA.Mil
269-961-5028
Sales Technician
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Points of Contact


